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This report summarizes the annual 
activities associated with the City of San 
Jose (City) and the Santa Clara Valley 
Water District (District) Memorandum of 
Agreement for Trash Prevention and 
Removal Services (Trash MOA). The City 
Council and District Board approved the 
Trash MOA in September 2004 and revised 
it in February 2008. The Trash MOA is 
implemented by a Joint Trash Team 
Tr (Attachment A) comprised of staff from the 
District and City. Oversight of the Joint 
Trash Team and its efforts is provided by the Executive Committee (Attachment B), comprised of 
management from the District and City. The Work Plan included five tasks: 

• Monthly Encampment Cleanup Program 

• Weekly Encampment Cleanup Program 

• Partnered Cleanup Projects Program 

• Other Trash Prevention & Removal Activities 

• Develop Annual Trash MOA Work Plans and Reports 

The Trash MOA specifies that the Joint Trash Team shall prepare an Annual Report, describing the status 
of work plan activities by August 31st of each year. This report is intended to provide a status update 
and to highlight relevant activities, successes, and challenges associated with each objective in 
accordance with the Trash MOA. In addition, the Trash MOA requires tracking and reporting the cleanup 
program costs. These costs are detailed and summarized in Attachment C. 


In FY 2011-12, the most significant development for the Trash MOA was the City's temporary suspension 
of clean-up activity associated with homeless encampments. In March 2012, the encampment cleanup 
program was suspended and initiated a review of the City's policies and procedures for handling and 


storage of personal property recovered as part of encampment removal. 

During the suspension period 

the Joint Trash Team continued to receive and track encampment reports from the public, and noticed 

an increase of over 20% in the volume of calls received by the District. 

After two months of review the 


City and District developed new procedures with enhanced outreach and property management. The 
Joint Trash Team began implementing cleanups with these new protocols on a limited basis — Phase I -- 
on small encampments sites in May 2012. The purpose of the new protocol is to ensure that private 
property rights are protected. 

The new procedures included updated noticing at the targeted encampment prior to the day of the 
cleanup. City staff, accompanied by SJPD Officers, post signs at the cleanup sites at least 72 hours in 
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advance to warn that all materials will be collected and disposed of and that any valuables found will be 
stored by the City for 90 days and can be claimed by contacting the Encampment and Homeless 
Outreach Hotline staffed by EHC Lifebuilders. 

A further enhancement to the approach has been enhanced coordination with the City's Housing 
Department and non-profit homeless services partners, such as the Downtown Streets Teams and EHC 
Lifebuilders, to provide outreach and support to the homeless in the targeted encampments. The 
outreach teams work to assist the homeless with temporary housing in advance of the cleanup and 
connection with social services. The outreach workers also encourage the homeless to sort their 
possessions from trash and pack their belongings. EHC Lifebuilders also partners with the City to be the 
contact point for homeless persons when requesting the return of property stored by the City. This 
allows another opportunity for EHC to offer their assistance while making it easier for homeless persons 


to request their items. 

In addition, the District and City call centers refer the public to the homelessness 

hotline, provided by the Housing Department and its partner EHC Lifebuilders, to report locations of 

encampments so that outreach may begin as soon as possible. 



Results of the new approach and impacts to City and District resources are currently under evaluation, 
and City and District staff continue to work collaboratively to determine the most cost-effective options 
for on-going encampment cleanups. 

The remainder of this report summarizes the activities completed under the MOA prior to the 
suspension of the encampment cleanup program, as well as completed Partnered Cleanups. 



ncampment site on Coyote Creek before and after cleanup 
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Task 1 


Monthly Encampment Cleanup Program 


Description and Status 

The monthly encampment cleanup program focuses on the 
removal of active illegal encampment sites and was led by 
the City. Activities are typically conducted during the 
weekend, averaging no more than one day per month with 
a maximum of 10 per year. These cleanups typically occur 
on Saturdays, and sites are selected by the Joint Trash team 
based on complaints from the public. Monthly cleanups 
were performed on the dates listed in Table 1. 

In FY11-12, seven (7) monthly encampment cleanups were 
performed. For monthly encampment cleanups, the San 
Jose Police Department (SJPD) arranged for and supervised 
a labor crew from the County Department of Corrections. 
The Water District provided rear-loading trash compactor 
trucks, drivers, portable sanitation equipment, tools, and 
supplies, as well as personal protection equipment for the 
workers at the direction of the SJPD. The City's 
paid for the disposal collected debris. 

Evaluation 

Successes 

• Use of the San Jose City Waste Disposal Authorization forms for disposal of non-hazardous trash 
streamlined the disposal process and lowered disposal costs. 

• Shared and consolidated cleanup data collected by District and City staff on a quarterly basis to 
provide timely communication of progress throughout the fiscal year. 

• Developed new partnerships and information sharing with the Flousing Department, EHC 
Lifebuilders, and Downtown Streets Teams to provide support for reducing homeless 
encampments 


Table 1: Monthly Encampment Cleanup Data 


Date 

Creek Locations 

Debris Removed (cy) 

Total removed (tons) 



Shopping carts at encampment site 
Environmental Services Department (ESD) 
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7/16/11 

Coyote Creeks at Brokaw Rd., O' 

Toole Rd., Umbarger Dr., and 

Capitol Expressway 

76 

11.86 

8/20/11 

Coyote Creek at Umbarger Dr., Old 
Oakland, Schallenberger Dr., and 
Ridder Park Dr. 

86 

11.41 

9/17/11 

Coyote Creek at Remillard Crt. 

40 

4.36 

10/8/11 

Coyote Creek at Corie Crt., Old 

Oakland Rd., Schallenberger Dr., and 
Ridder Park Dr. 

60 

11.64 

11/5/11 

Coyote Creek at Ridder Park Dr., 
Brokaw Rd., and O' Toole Rd. 

72 

11.84 

12/4/11 

Guadalupe River from HWY 880 to 
Airport Parkway and Coyote Creek at 
Umbarger Dr. 

44 

8.84 

2/4/12 

Coyote Creek at Corie Crt., Old 

Oakland Rd., Schallenberger Dr., 

Ridder Park Dr., Brokaw Rd., and O' 
Toole Rd. 

104 

13.33 

Grand Total 

482 

73.28 


Task 2 


Weekly Encampment Cleanup Program 


Description and Status 



Encampment on the banks of the Guadalupe River 


The weekly encampment cleanup program 
usually focuses on the cleanup of inactive 
illegal encampment sites, but may also 
include cleaning active illegal encampment 
sites. The weekly encampment cleanup 
program is led by the District under the 
auspices of this Trash MOA and the 
District's Clean Safe Creeks - Good 
Neighbor Program. Assistance from the 
SJPD is scheduled in advance for cleanups 
that include active encampments. Activities 
are typically conducted Monday thru Friday, 
approximately one day per week. 

In the Guadalupe watershed, cleanup 
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activities are performed by the quarterly cleaning of an assigned 'route' of high priority reaches of 
creeks in the Guadalupe Watershed. Coverage of the route includes inspection for encampments and 
removal of trash as needed. In the Coyote watershed, cleanup activities are done 150 ft upstream and 
downstream of road bridge crossings of the creeks. The weekly cleanup activities which meet the 
requirements of the MOA are totaled quarterly based on the fiscal calendar of July 1st to June 30th 
annually. 

The Joint Trash Team began implementing Phase I cleanups on small encampments sites in May 2012. 
The first sites to be cleaned under the new guidelines during this reporting period were Guadalupe River 
downstream of Julian to the railroad trestle and Coyote Creek from Selma Olinder Park upstream to 
Highway 280. For these cleanups the District provided a crew from the San Jose Conservation Corps and 
the garbage compacting truck with drivers. The City provided two police officers for security and staff to 
survey the encampment sites for abandoned property and inventory it for storage. The City also 
provided storage space for any found property. Under the enhanced outreach conducted under Phase I 
implementation, 8 people were moved out of creek encampments and housed. 

Evaluation 

Successes 

• Streamlined hand-off of City Waste Authorization Forms between City and District's Guadalupe 
watershed staff. 

• Successful coordination of cleanups and data reporting with Clean Creeks, Healthy Communities 
project. 

• Developed new partnerships and information sharing with Housing Department, EHC 
Lifebuilders, and Downtown Streets Teams to provide support for reducing homeless 
encampments 


Table 2: Weekly Encampment Cleanup Data 


Date 

Creek Locations 

Cubic Yards Removed 

Total Tons Removed 

Q1 (9/30/11) 

Guadalupe Rv., Los Gatos Ck. 

109 

11.21 

0.2(12/31/11) 

Guadalupe Rv., Los Gatos Ck., 
Alamitos Ck., Canoas Ck., 

Thompson Ck. 

81 

10.21 

Q3 (3/30/12) 

Guadalupe Rv., Los Gatos Ck. 

132 

14.73 

Q4 (6/30/12) 

Guadalupe Rv., Coyote Ck.* 

71 

12.85 

Grand Total 

393 

49 


*Cleanups were part of Phase I trial of new encampment removal protocols. 
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Task 3 


Partnered Cleanups Projects 


Description and Status 


The partnered cleanup program helps to 
address sites that due to their location, 
site-specific safety concerns, source, 
and/or nature of debris, are not included 
in regular operations and maintenance 
activities of either the City or the District. 
These sites, by the nature of their 
selection criteria, are often more 
challenging to access and clean. While 
these sites do not generate a large 
amount of debris compared to 
encampment cleanups, they do have a 
significant amount of trash and litter that 
would otherwise remain in the 
waterways. These cleanups are coordinated by both City and District staff on the Joint Trash Team. The 
City and the District may collaborate on up to five (5) partnered cleanups per year. 

Three (3) partnered cleanups were performed during FY 11-12. With trash hot spot cleanups required by 
the San Francisco Regional Water Quality Control Board through the Stormwater Permit, many sites that 
frequently would be problem areas are being addressed through the regular operations of the City or 
District. Therefore this fiscal year, partnered cleanups focused on areas with deep water or significant 
blockage(s) in the channel that required special equipment to remove. In addition due to the temporary 
suspension of the encampment cleanup program, many of problem areas brought to the team's 
attention were also active encampments which could not be addressed due to safety issues. 

This year, the Joint Trash Team tried connecting the partnered cleanup activity with local volunteer 
groups. In February the Joint Trash Team reached out to the Guadalupe River Park Conservancy (GRPC) 
to organize a volunteer cleanup in coordination with a partnered cleanup of the trash that winter storms 
had left on Guadalupe River throughout the park. The Joint Trash team organized to cleanup up the hard 
to access locations in the park and remove the homeless encampments in advance of the volunteer 
cleanup. The GRPC volunteers followed that Saturday and continued the cleanup efforts on the 
accessible west bank of the river. By partnering with the GRPC, the Joint Trash team was able to clean 
up the river and raise awareness among volunteers as to the volume of trash and litter reaching local 
waterways. 



District staff remove a trash raft 
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Table 3: Partnered Cleanup Data 


Date 

Creek 

Debris 

Removed 

Types of 

Debris 

City Provided: 

District Provided: 

tons 

CY 

7/12/11 

Guadalupe 

Rv., Skyport 

Dr. north 

towards 

Airport 

Parkway. 

1.0 

15 

Trash 

accumulation, 
trash and 

debris from 

camps 

Senior Maintenance 
Worker II & compactor 
truck, DOT 

Maintenance Worker II 
& AWP crew, San Jose 
Conservation Corps 
crew, Disposal costs 

2x District Maintenance 
Worker, Biologic 
assessment and sign-off 

10/12/11 

Coyote Creek 
downstream 

of Phelan 

0.9 

15 

Trash 

accumulation, 
trash and 

debris from 
dumping 

Senior Maintenance 
Worker II & compactor 
truck, DOT 

Maintenance Worker II 
& AWP crew, 

Downtown Streets 

Team Crew, Disposal 

costs 

2x District Maintenance 
Worker, Boat & 
equipment, Biologic 
assessment and sign-off 

2/23/11 

& 

2/25/11 

Guadalupe 

Rv., Julian St. 
to Hedding 

St. 

1.8 

16 

Trash 

accumulation, 
trash and 

Storm debris 

Senior Maintenance 
Worker II, DOT Senior 
Maintenance Worker & 
AWP crew, Volunteer 
Cleanup Supplies, 
Disposal Costs 

2x District Maintenance 
Worker & Compactor 
Trucks, SJCC Crew, 

Biologic assessment and 
sign-off 


Total 

3.7 

46 





Evaluation 

Successes 

• Identifying and prioritizing sites that are not included in regular operations and maintenance 
activities of either the City or the District. 

. Engaging volunteers in coordination with Joint Trash Team cleanup 

• Share and consolidate cleanup data collected by District and City staff on a quarterly basis to 
provide timely communication of progress throughout the fiscal year. 

• Coordinating within City and District to identify when an MOA work site overlaps with Clean 
Creeks, Healthy Communities area and coordinate with Downtown Street Teams volunteers 

Challenges/Improvements for 2012-2013 

• Networking with District and City partners to identify a broader list of potential cleanup sites 
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• Use cleanups for outreach and education purposes 


Task 4 


Other Trash Prevention & Removal Activities 


Task 4-1: Clean Creeks, Healthy Communities Project 

Description and Status 


The City, in partnership with District, have 
been awarded a grant from the US EPA 
Region 9 San Francisco Water Quality 
Improvement Fund grant program to 
initiate the Clean Creek, Healthy 
Communities project. The project goal is 
to improve water quality in Coyote Creek 
by reducing the volume of trash that 
pollutes the creek as a result of homeless 
encampments, illegal dumping, and litter. 
Over the four year term of the grant 
project the City in partnership with the 
District, San Jose State University, 
Downtown Streets Team, and other community organizations will clean up a target area of Coyote 
Creek, engage the neighboring communities to expand their role as creek stewards, engage the 
homeless in removing trash from Coyote Creek by supplying incentives, training, and a path out of 
homelessness, and implement a plan to prevent illegal dumping. 

The Joint Trash Team supports the Clean Creeks, Healthy Communities project through coordinating and 
conducting a minimum of two encampment cleanups in the project area annually and providing data on 
the volume of trash removed to the Project Manager. During FY11-12 the Joint Trash Team organized 
two cleanups in the project area, one at Story Road in September of 2011 and one at Selma Olinder Park 
in June of 2012. In both cases the data was quickly incorporated into the tracking of the project outputs 
for the Clean Creeks Healthy Communities reporting. 

The Joint Trash Team also coordinated with the Downtown Streets Team to conduct targeted outreach 
to the homeless in the affected camps in advance of the cleanups. The Downtown Streets Teams is a 
non-profit partner for the Clean Creeks, Healthy Communities project that had been conducting weekly 
outreach and trash cleanup around the encampments since September of 2011. They had established a 
relationship with the homeless in the encampments and used that relationship to encourage many of 
the encampment residents to accept assistance, pack their belongings, and move out of the 
encampment. They also were present on the day of the encampment cleanups to talk with and help any 
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homeless moving out of the area. The project's goal for the Downtown Streets Team's component is to 
remove 400 cubic yards of trash from the creek and house 50 individuals over two years. To date they 
have removed 1,787 cubic yards of trash, vastly exceeding their targets, volunteered 15,906 hours, and 
assisted 15 individuals into housing. 

The Clean Creeks, Healthy Communities project also works with nearby neighborhood associations to 
encourage volunteers to cleanup and care for Coyote Creek. Project staff organizes monthly volunteer 
cleanups, including of areas that had recently been cleared of encampments. Local residents are 
recruited to help monitor the creek conditions and to assist with outreaching to neighbors on volunteer 
cleanup events. As the project progresses the goal is encourage volunteers to take over the organizing 
and coordination of cleanup efforts. In FY 11-12 local volunteer removed 64 cubic yards of trash and 
volunteered 1,328 hours towards cleaning up Coyote Creek. 

Evaluation 

Successes 

• Coordinating Trash MOA cleanup activities with the Clean Creeks Healthy Communities project 
and providing trash collection data to Project Manager. 

• Exceeded expectations on trash removal. 


Table 4: Clean Creeks, Healthy Communities Cleanup Data 


Date 

Cleanup Activity 

Cubic Yards Removed 

Volunteer Hours 

Q1 (9/30/11) 

Downtown Streets Team Cleanup 

106.3 

837 


Volunteer Cleanups 

5.8 

42 

Q2(12/31/ll) 

Downtown Streets Team Cleanup 

444.2 

4,735 


Volunteer Cleanups 

20.0 

747 

Q3 (3/30/12) 

Downtown Streets Team Cleanup 

686.33 

4,930 


Volunteer Cleanups 

24.72 

369 

Q4 (6/30/12) 

Downtown Streets Team Cleanup 

550.56 

5,404 


Volunteer Cleanups 

13.53 

170 

Grand Total 

1,787 

15,906 
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Task 4-2: Trash Prevention & Removal Programs and Contacts List 

Description and Status 

The Team shall develop, maintain, and distribute to appropriate City and District personnel, a list of 
trash prevention and removal programs and their associated staff contacts. This list is intended to 
improve coordination and make communications with residents more seamless. 

The purpose of the Contact List (Attachment D) is to facilitate reporting of maintenance and compliance 
issues identified by field staff from one agency to the other. The need for a Contact List was based on 
field staff input regarding the difficulty associated with identifying where to direct various types of 
maintenance issues. The list includes key staff contacts at both the City and Water District who are 
involved in trash removal and maintenance programs. The list was updated in August 2012 to reflect 
staffing changes and new programs. The list is distributed as part of the Annual Report. 

Evaluation 

Successes 

• The Contact List continues to be useful and will be reviewed at least once per year in order to 
include updates as phone numbers and staff responsibilities change. 

Task 4-3: Enforcement and Education 

Description and Status 

The Team shall, as part of its annual work planning, consider opportunities for improved use and 
coordination of enforcement and education by the City and District. 

This year the Joint Trash Team partnered with the Guadalupe River Park Conservancy to support the 
Conservancy's efforts to establish a year-round volunteer stewardship program on the Guadalupe River. 
To kick off the volunteer program the Joint Trash Team coordinated with the Conservancy to host a 
partnered cleanup with volunteers on the Guadalupe on February 25th, 2012. The Conservancy has 
registered to adopt the segment of the Guadalupe River running through the Guadalupe River Park and 
Gardens, and the City and District provided cleanup supplies and assisted with trash collection and 
disposal for the new volunteer program. 

Both the City and the District are members of the Santa Clara Basin Watershed Management Initiative 
(WMI), a regional stakeholder group dedicated to coordinating regulatory efforts on issues affecting 
watersheds. 

Evaluation 

Successes 
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• Partnering with a non-profit and volunteers on Joint Trash Team cleanup. 

Task 4-4: Coordinating Operations 

Description and Status 

The Team shall, as part of its annual work planning, consider opportunities to manage and schedule 
routine cleanup activities performed by both parties with the intent of providing equitable exchange of 
services. 

Through the monthly meetings, the Joint Trash team coordinated the distribution of tasks and cost in an 
equitable manner. Costs and the division of services provided by the District and City Departments at 
prior cleanups were considered when organizing a partnered cleanup and efforts were made to balance 
the workload throughout the year instead of on a single cleanup basis. 

Evaluation 

Successes 

• Balancing demands on agency and department resources. 

Task 4-5: Participation in the Santa Clara Valley Urban Runoff Pollution 
Prevention Program (SCVURPPP) Trash Work Plan Activities: 

Description and Status 

The Santa Clara Valley Urban Runoff Pollution Prevention Program (SCVURPPP), composed of 13 cities, 
the County, and the District, collaborate on ways to minimize and prevent urban runoff pollution, 
including trash. Both the City and District are co-permittees to the Stormwater NPDES permit No. 
CAS612008 for the Santa Clara Basin and are members of SCVURPPP. The Joint Trash Team shall as part 
of its annual work planning consider opportunities to cooperate on implementing trash assessments and 
to share information and ideas on how to improve trash management practices. 

Members of the Joint Trash Team, from the City and the District, participate in SCVURPPP's Trash Ad hoc 
Task Group, which works to implement SCVURPPP's Trash Work Plan. SCVURPPP's activities include 
participation in the San Francisco Bay Area-wide Trash Capture Demonstration Project grant and the 
Zero Litter Initiative, a self-organized group of agencies interested in reducing litter in Santa Clara 
County. 

Evaluation 

Successes 

• Submittal of Baseline Trash Loading Rates and Trash Load Reduction Tracking Method to San 
Francisco Regional Water Quality Control Board. 

• Development of a Model Short-Term Trash Loading Reduction Plan and Trash Load Reduction 
calculator. 
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Task 4-6: Participate in the Silicon Valley Anti-Litter Campaign: 

Description and Status 

The Silicon Valley Anti-Litter Campaign (SVALC) has been dissolved. The City's Anti-Litter Program will 
continue to conduct some of the SVALC activities, such as the Great American Litter Pick Up event. 


Task 5 


Develop Annual Trash MOA Work Plans and Reports 

Description and Status 

This objective guides the development of annual reporting and work planning activities under the Trash 
MOA. An Annual Report and Work Plan are submitted to the Trash MOA Executive Committee for their 
review and approval. 

Evaluation 

Results of the new encampment cleanups approach, tested during the Phase 1 cleanups, and impacts to 
City and District resources are currently under evaluation. The City and District staff continues to work 
collaboratively to determine the most cost-effective options for on-going encampment cleanups, and 
will review the MOA and Annual Work Plans accordingly. 
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Attachment A 


2011-2012 Joint Trash Team 
City of San Jose 

Elaine Marshall 

Program Manager 

Environmental Services Department, Watershed 
Protection 

Paul Ledesma 

Supervising Environmental Services Specialist 
Environmental Services Department, Watershed 
Protection 

Ella Samonsky 

Associate Environmental Services Specialist 
Environmental Services Department, Watershed 
Protection 

Ed Ramirez 


Servando Perez 

Community Coordinator 

Parks, Recreation and Neighborhood Services, Anti 
Graffiti and Litter Program 

Lori Jones 


Santa Clara Valley Water District 

Carol Fredrickson 

Field Operations Unit Manager 
West/Guadalupe Watershed 

Celia Norman 

Senior Office Specialist 
West/Guadalupe Watershed 

Dale Honda 

Field Operations Administrator 
Guadalupe Watershed 

Kristen O'Kane 

Field Operations Unit Manager 
Coyote/Pajaro Watershed 

Ramona Ramstead 

Senior Office Specialist 
Coyote/Pajaro Watershed 

Don Duran 

Field Operations Administrator 
Coyote Watershed 

Brett Calhoun 


Senior Maintenance Worker 

Environmental Services Department, Integrated Waste 
Management 

Spiros Kolomvotos 

Senior Maintenance Worker 

Environmental Services Department, Integrated Waste 
Management 


Park Facilities Supervisor Senior Water Quality Specialist 

Parks, Recreation and Neighborhood Services, Regional Stream Water Quality Unit 
Parks 

Kelly Hemphill Marion Blair 

Development Officer Engineering Tech II 

Department of Housing Guadalupe Watershed 


Raymond Ho 

Associate Civil Engineer 
Department of Transportation 
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Attachment B 


City-District Executive Committee 

City of San Jose 

Debra Figone 

City Manager 
City of San Jose 

Kerrie Romanow 

Acting Director of Environmental Services 
City of San Jose 

Napp Fukuda 

Deputy Director-Watershed Protection 
City of San Jose 


Santa Clara Valley Water District 

Beau Goldie 

Chief Executive Officer 
Santa Clara Valley Water District 

Norma Camacho 

Chief Operating Officer- Watersheds 
Santa Clara Valley Water District 

Liang Lee 

Deputy Operating Officer - Office of Coyote/Pajaro 

Watershed Division 

Santa Clara Valley Water District 

Chris Elias 

Deputy Operating Officer - Guadalupe/West Valley 

Watershed Division 

Santa Clara Valley Water District 
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Attachment C 


Costs Associated with Trash MOA activities 


Date 

Event Type 

Quarter 

Personnel cost 

5 

Non-personnel costs 


Total costs 



1 

n 

r-h 

< 

District 

total 

City 

District 

total 

City 

District 

total 

7/1-9/30 

Weekly 

1 

5,887 

20,703 

26,590 

280 

5,924 

6,204 

6,167 

26,627 

32,794 

7/12/11 

Partnered 

1 

2,083 

1,734 

3,817 

25 

134 

159 

2,108 

1,869 

3,976 

7/16/11 

Monthly 

1 

5,706 

4,758 

10,464 

297 

2,450 

2,747 

6,003 

7,208 

13,211 

8/23/11 

Monthly 

1 

5,706 

7,124 

12,830 

285 

2,471 

2,756 

5,991 

9,594 

15,586 

9/17/11 

Monthly 

1 

5,706 

3,768 

9,474 

109 

2,649 

2,758 

5,815 

6,417 

12,232 

10/1- 

12/31 

Weekly 

2 

5,887 

18,081 

23,968 

255 

5,347 

5,602 

6,142 

23,428 

29,571 

10/8/11 

Monthly 

2 

5,706 

3,180 

8,886 

292 

2,717 

3,009 

5,998 

5,897 

11,895 

10/12/11 

Partnered 

2 

1,063 

1,352 

2,414 

23 

203 

226 

1,085 

1,555 

2,640 

11/5/11 

Monthly 

2 

5,706 

3,608 

9,314 

296 

642 

938 

6,002 

4,250 

10,252 

12/3/11 

Monthly 

2 

7,138 

6,208 

13,346 

230 

1,935 

2,165 

7,368 

8,144 

15,512 

1/1-3/30 

Weekly 

3 

5,046 

38,807 

43,853 

368 

8,517 

8,886 

5,414 

47,324 

52,739 

2/4/12 

Monthly 

3 

5,706 

5,836 

11,542 

333 

2,480 

2,813 

6,039 

8,316 

14,356 

2/23/12 

2/25/12 

Partnered 

3 

1,631 

5,370 

7,001 

345 

966 

1,311 

1,976 

6,336 

8,312 

4/1-6/30 

Weekly 

4 

7,163 

13,051 

20,213 

321 

5,926 

6,248 

7,484 

18,977 

26,461 

Total $ 

70,133 

133,581 

203,714 

3,459 

42,363 

45,822 

73,592 

175,944 

249,536 
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Attachment C 


Costs Associated with Trash MOA activities 



Personnel costs 

Non-personnel costs 


Total costs 


Program 

City 

District 

total 

City 

District 

total 

City 

District 

total 

Weekly 

23,983 

90,642 

114,625 

1,225 


26,940 

25,208 

116,357 

141,564 

Monthly 

41,374 

34,483 

75,856 

1,842 


17,187 

43,216 

49,827 

93,043 

Partnered 

4,777 

8,456 

13,233 

393 


1,696 

5,169 

9,760 

14,929 

Total $ 

$70,133 

$133,581 

$203,714 

$3,460 

$42,363 

$45,822 

$73,592 

$175,944 

249,536 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


Program 

Agency 

Department/ 

Division 

Trash Team 

Contact 

Program 

Contact 

Scheduled Cleanup 

Complaint-Based Cleanup 

Volunteer Cleanup 

Homeless Encampments 

General Education 

Targeted Education 

Structural Preventative 

Measures 

Other 

Program Description 

Adopt -A-Creek 

District 

Customer 

Relations Unit 

None 

Kate Slama 

630-2739 



• 






Recruits and trains volunteers to support 
management of creeks and waterways, including 
litter removal. 

Adopt-A- 

Hotspot 

Volunteers 

> 

+-* 

u 

PRNS 

Servando Perez 

277-3208 




• 






Volunteers clean one or more of 150 Litter Hotspots 
once a month. In FY10-11 97 of the Litter Hot Spots 
were adopted. 

Adopt-A-Park 

Adopt-A-Trail 

> 

■M 

u 

PRNS 

None 

Mollie Tobias 

535-3588 



• 






Recruits and trains residents to assist in the general 
care and maintenance of parks and other open 
spaces in San Jose. Goal is to have all 167 parks 
adopted by residents or neighborhood groups. In FY 
10-11 a total of 54 resident groups volunteered 

3710 hours to clean parks and trails. 

Adopt-A-Street 

> 

■M 

u 

DOT 

Raymond Ho 
277-5044 

Phyllis Schulz 
975-7174 



• 






Recruits and trains volunteers to remove litter in 

City vacant lots and other properties. City supplies 
vests, gloves & bags, and any equipment required 
for the area to maintain it, such as litter sticks, 
rakes, brooms, etc. 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


Alternate Work 
Program 

> 

-l-» 

u 

DOT 

Spiros 

Kolomvotos 

975-2538 

Brian 

Birmingham 

975-7177 

• 

• 


• 





City staff supervises Santa Clara County Department 
of Corrections labor to assist with encampment 
cleanups. These resources are also used to perform 
weed, litter, and illegal dumping removal along 
roadsides, vacant lots, landscaped areas, and 
alleyways within the City limits. Program goals are 
similar to landscaping, as AWP is responsible for a 
subset of the City's responsibility. 

BASMAA 

Regional Ad 
Campaign 

Both 

See Description 

None 

Geoff Brosseau 

650-365-8620 






• 



Media campaign targeting 15-25 yr old who litter, 
with the goal of reducing littering behaviors in this 
audience. Campaign to be implemented over 3 
years beginning in FY 11-12. Campaign participants: 
Stormwater Programs in Alameda, Santa Clara, San 
Mateo, Marin Counties, as well as the Vallejo and 
Fairfield/Suisun sanitary districts. 

Destination: 

Home 

Both 

Multiple 

None 

Jennifer Loving 
559-5598 




• 




• 

Countywide effort which seeks to eliminate 
homelessness in Santa Clara County in 10 years. 

Clean Creeks, 
Healthy 
Communities 
Project 

Both 

ESD 

Ella Samonsky 
793-4379 


• 


• 

• 

• 



• 

A targeted community-based project to reduce trash 
in Coyote Creek from litter, illegal dumping and 
homeless encampments. The project includes creek 
cleanups, community education and outreach, 
homeless outreach and engagement, and illegal 
dumpsite abatement. 

Clean Safe 

Creeks - Good 
Neighbor 
Maintenance 
Program 

District 

Field 

Operations - 
Guadalupe, 

West Valley and 

Coyote 

Watersheds 

Field Ops: 

Dale Honda 
(Guad)630- 
2916, Don 

Duran (Coyote) 
630-3034, Ray 
Bramer (West 
Valley) 630- 
2413 

Field Ops 

Hotline: 630- 

2378 

• 



• 





Crews remove illegally dumped items such as 
shopping carts, mattresses, cans, bottles, and 
general litter on District properties or easements 
when identified by citizens or District inspections. 

"Hot spots" are identified and addressed, i.e. 

(visible intersections 150' upstream or downstream 
and floodplain areas) are identified and placed in 

Good Neighbor routes. All routes are completed 
four times a year. 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


Code 

Enforcement 

Neighborhood 

Cleanups 

> 

■M 

U 

PBCE 

None 

Plenry Machens 
277-8094 

Vince Tovar 

277-8435 

• 








Scheduled throughout the year, every neighborhood 
in the City is cycled through within three years.. 

Code 

Enforcement 

Response 

> 

■M 

U 

PBCE - Code 

Enforcement 

None 

Jamie 

Matthews 

277-8455 






• 


• 

Debris dumped on private property is the 
responsibility of the property owner, even if it was 
not generated by the property owner. Code 
Enforcement inspectors respond to complaints and 
direct property owners to clean up the debris. 

Complaint 

Response 

District 

Field 

Operations - 
Guadalupe, 

West Valley and 

Coyote 

Watersheds 

Field Ops: 

Dale Flonda 
(Guad)630- 
2916, Don 

Duran (Coyote) 
630-3034, Ray 
Bramer (West 
Valley) 630- 
2413 

Field Ops 

Plotline: 630- 

2378 


• 







Crews respond to citizen complaints received 
though hotline or website within five working days. 

Creek 

Connections 
Action Group 
(CCAG) 

Both 

Multiple 

Ella Samonsky 
793-4379 

Kate Slama 

265-2607 x2739 



• 






Volunteers remove trash from creeks, rivers and 
lakes in Santa Clara County twice each year on 
National River Cleanup Day (May) and Coastal 

Cleanup Day (September). 

Creek 

Inspection 

Program 

District 

Field 

Operations 

Guadalupe, 

West Valley and 

Coyote 

Watersheds 

Field Ops: 

Dale Flonda 
(Guad)630- 
2916, Don 

Duran (Coyote) 
630-3034, Ray 
Bramer (West 
Valley) 630- 
2413 


• 








Crews inspect routes and may identify and report 
accumulations. Cleanup crews are scheduled to 
respond to reported trash accumulations. 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


Debris Removal 

District 

Field 

Operations - 
Guadalupe, 

West Valley and 

Coyote 

Watersheds 

Field Ops: 

Dale Honda 
(Guad)630- 
2916, Don 

Duran (Coyote) 
630-3034, Ray 
Bramer (West 
Valley) 630- 
2413 

Field Ops 

Hotline: 630- 

2378 

• 








Crews clean up trash accumulations on bridges and 
pier noses. Crews also cleanup litter accumulated at 
fenced areas along the creek and handle projects 
associated with flood protection and erosion 
control. 

General 

Complaint 

Trucks 

> 

■M 

U 

DOT 

Raymond Ho 
277-5044 

Greg Schultz 
975-7154 


• 







Crews collect illegal dumping, debris and other 
hazards found in or along the City streets in 
response to calls from the public. They also respond 
to requests for accident and spill cleanups in City 
streets. The primary goal is to respond to the 
highest percentage of calls within a stated time 
period. 

Great 

American Litter 
Pick-up 

> 

■M 

u 

PRNS 

Servando Perez 

277-3208 




• 






County-wide day of cleaning litter out of 
neighborhoods, parks, streets, etc. 

Illegal Dump 

Site Correction 

> 

■M 

u 

PRNS 

Servando Perez 

277-3208 


• 








Corrections are made to eliminate illegal dumpsites. 

Landscape 

Maintenance 

> 

■M 

u 

DOT 

Raymond Ho 
277-5044 

Greg Schultz 
975-7154 

• 

• 







Crews remove litter and debris from City landscaped 
medians and backups. Primary goal is to maximize 
number of landscape parcels in good or better 
condition. 

Parks 

Maintenance 

> 

■M 

u 

PRNS 

Brandon Casper 
277-3208 

Jaime Ruiz 

Park Concern 

Number 

793-5510 

• 

• 







Crews provide maintenance services and respond to 
illegal dumping in City parks and along trails in eight 
geographic maintenance districts. 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


Pick Up San 

Jose 

Volunteers 

> 

-l-» 

u 

PRNS 

Servando Perez 

277-3208 




• 



• 



Volunteers are recruited at fairs, festivals, 
community meetings and other miscellaneous group 
meetings to pick up litter whenever they are able. In 

FY 10-11 4,477 people volunteered. 

Shed Program 

> 

4-> 

u 

PRNS 

Servando Perez 

277-3208 




• 






Volunteer groups borrow anti-litter supplies from an 
AGLP shed and conduct a neighborhood cleanup. In 

FY 10-11 supplies were loaned to 81 groups to 
conduct neighborhood cleanups. 

Storm Inlet 
Cleaning 

> 

■M 

u 

DOT 

Raymond Ho 
277-5044 

Lou Cancilla 
(South Yard), 

Gary Correa 
(Mabury Yard) 

• 

• 







Between October and February, all inlets in the City 
are inspected and cleaned out to remove collected 
debris. The goal of the program is to prevent both 
fine and bulky pollutants from traveling further 
down the storm system. 

Street 

Sweeping 

> 

■M 

u 

DOT 

Raymond Ho 
277-5044 

John Meltzer 
(Contracts) 

Greg Schultz 
(Sweepers) 

Laurel Godley 
(IWM 

Contracts) 

• 

• 







Using both contractual and City personnel, the City 
provides sweeping at least once per month on all 
streets. Arterials, collectors and selected business 
districts receive sweeping at least twice per month. 
Outreach through the Recycle Plus Program with the 
message to move cars on sweep day. The goal of 
the program is to have the highest percentage of 
swept streets judged good or better. 

Structural 

Trash Pilot 
Project 

> 

■M 

u 

ESD 

None 

Paul Ledesma, 
793-4380 







• 


Pilot installation of 83 metal screens in stormdrain 
catch basin inlets designed to prevent trash larger 
than 5mm in diameter from passing into lateral and 
onto the main and creek. 

WMI Trash 
Subgroup 

> 

■M 

u 

ESD 

None 

Elaine Marshall 

793-5355 








• 

Subgroup of the Santa Clara Basin Watershed 
Management Initiative with the following goals: 

1. Bring people together who are working on the 
trash issue. 

2. Share information on current activities. 

3. Determine what additional activities would help 
reduce trash in creeks. 

4. Make recommendations for action by the WMI 
and other entities. 
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Attachment D - Trash Prevention & Removal Programs and Contacts List 


WMI Product 


Various 

None 

Roberta Dunlap 

Action 

Subgroup 

_c 



277-5364 


o 

CD 









Subgroups of the Santa Clara Basin Watershed 
Management Initiative, formed to promote, 
implement, and track local agency activities that 
advance the responsible management and reduction 
of product-associated waste streams that can affect 
watershed health. The goal of this subgroup is to 
collaborate/coordinate on product "actions" (for 
example, reducing single-use shopping bags and 
single-serve water bottles) in order to reduce litter 
and other contaminants. 
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Task 1 - Monthly Encampment Cleanup Program 


The monthly encampment cleanup program focuses on the cleanup of Active Illegal Encampment sites and is led 
by the City. Activities are typically conducted during the weekend, averaging approximately one day per month. 
(MOA §3.B) 


# 

Activities 

Completion Date 

Lead Coordinators 


See Monthly Cleanup of Illegal Encampments (per Trash Removal & 
Prevention MOA) Guidance Standard Operating Procedures (SCVWD 
Document # WW75123b) for specific tasks and responsible parties. 

Monthly, 
dependant on 
conditions. 

City: Spiros Kolomvotos 
City: Ella Samonsky 

District: Carlos Tovar 


Task 2 - Weekly Encampment Cleanup Program 

The weekly encampment cleanup program usually focuses on the cleanup of Inactive Illegal Encampment sites, 
but may also include cleaning Active Illegal Encampment sites. The weekly encampment cleanup program is led 
by the District. Activities are conducted typically Monday thru Friday, approximately one day per week. (MOA 
§3.C) 


# 

Activities 

Completion Date 

Lead Coordinators 


See Weekly Cleanup of Illegal Encampments (per Trash Removal & 
Prevention MOA) Guidance Standard Operating Procedures (SCVWD 
Document # WW75123a) for specific tasks and responsible parties. 

Weekly, 
dependant on 
conditions. 

District: Carlos Tovar 

City: Spiros Kolomvotos 


Task 3 - Partnered Cleanup Projects Program 

The Trash Cleanup Projects program helps to address the clean up of trash accumulations that fall outside the 
scope of both the weekly encampment cleanup and monthly encampment cleanup programs. Up to five 
partnered cleanup projects will occur each year. (MOA §3.D.l.a) 


# 

Activities 

Completion Date 

Lead Coordinators 


Identify up to five creek sites based on the criteria below 
(MOA §3.D.l.b.i-vi): 

Site is a historically-reoccurring litter problem area; 

Site has received complaints from the public; 

Site provides opportunity for proactive intervention; 

Site has significant accumulation of debris needing specialized 
equipment for removal; 

Site is an area frequented by the public; and 

Site is on a watercourse flowing within the boundaries of the City 
of San Jose 

Annually 

District: Kristen O'Kane 

District: Carol 

Fredrickson 

City: Ella Samonsky 

City: Spiros Kolomvotos 


Coordinate all logistics, including timetables and resource 
allocations, needed to implement each cleanup, e.g.: permits, 
labor, disposal, haz waste removal, p.p.e., cleanup supplies, and 
any other resources deemed necessary. (MOA §3.D.2 and §3.E.3) 

Annually 

Joint Trash Team 
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Implement cleanup projects according to the agreed-upon 
timetables and resource allocations. 

Annually, specific to 
each cleanup 

Joint Trash Team 


Document results, resource allocations, and expenditures in the 
Annual Report 

Annually 

City: Ella Samonsky 
District: Kristen O'Kane 


Task 4 - Other Trash Prevention & Removal Activities 


# 

Activities 

Completion Date 

Lead Coordinators 


Report on the activities and accomplishments of the Clean Creeks, 
Health Communities Project. Include details on the coordination of 
Trash MOA cleanups and activities with the project goals. 

August 31, annually 
Include in Annual 
Report 

City: Ella Samonsky 
District: Carlos Tovar 


Create and maintain a list of existing programs administered by the 
City and the District for trash removal and prevention. Include 
program description, administering agency and department(s), 
annual program goals, proposed budget, and program changes 
anticipated. (MOA §3.A.3.a.i and §3.E.l) 

August 31, annually 
Include in Annual 
Report 

City: Ella Samonsky 
District: Kristen O'Kane 


Consider opportunities for improved use and coordination of 
enforcement and education by the City and District. (MOA §3.E.2) 

August 31, annually 

JointTrash Team 


Prepare a report of existing coordination efforts under this MOA and 
identify potential improvements or new initiatives. (MOA §3.A.3.a.ii) 

August 31, annually 
Include in Annual 

City: Ella Samonsky 
District: Kristen O'Kane 


Review the existing coordination efforts under this MOA and 
identification of improvements or new initiatives. 

ongoing 

JointTrash Team 


Specify tasks needed to maintain coordination on program areas 
where the City and District can most effectively coordinate on trash 
programs 

ongoing 

JointTrash Team 


Specify tasks intended to improve coordination on any of the items 
under this MOA 

ongoing 

JointTrash Team 


Consider opportunities to cooperate on implementing trash 
assessments and to share information and ideas on how to improve 
trash management practices, as part of the Santa Clara Valley Urban 
Runoff Pollution Prevention Program (SCVURPPP) Trash Work Plan. 
(MOA §3.E.4) 

August 31, annually 

City: Ella Samonsky 
District: Brett Calhoun 


Create and maintain a staff list for Joint Trash Team members and 
Executive Committee members. Include name, title and agency. 
Document in Annual Report. (MOA §3.A.3.a.iii) 

August 31, annually 

City: Ella Samonsky 
District: Kristen O'Kane 


Task 5 - Develop Annual Trash MOA Work Plans and Reports 

The Joint Trash Team shall prepare a Work Plan for the Activities under this MOA annually by August 31 of each 
year of the MOA. (MOA §3.A.3.a). The Joint Trash Team shall also prepare a Report of activities implemented 
under this MOA annually by August 31 of each year of the MOA. (MOA §3.A.4.a.i) 


# 

Activities 

Completion Date 

Lead Coordinators 


Create and submit an annual work plan forTrash MOA activities. 
(MOA §3.A.3.a) 

August 31, 
annually 

Include in Annual 

City: Ella Samonsky 
District: Kristen O'Kane 
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Report 



Prepare Annual Report and submit it to the Executive Committee. 

The Report shall, at a minimum, include (MOA §3.A.4.a.i): 

August 31, 
annually 

City: Ella Samonsky 
District: Kristen O'Kane, 
Ramona Ramstead 


Report on the status and accomplishments of MOA Work Plan 
activities. (MOA §3.A.4.a.ii.l) 




Number of sites, site locations, and amount of material collected 
during all cleanup programs or projects under this MOA. (MOA 
§3.A.4.a.ii.2) 




Estimated expenditures under this MOA. (MOA §3.A.4.a.ii.3) 
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